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  POSITION PAPER 

Church Governance 
Introduction 

Church governance is not merely an organisational concern, but a 
theological one. The structure, leadership, oversight, accountability, and 
functioning of the Church must ultimately reflect the nature, wisdom, and 
authority of God Himself. Throughout Scripture, God consistently reveals 
Himself as a God of divine order, covenantal relationship, delegated 
authority, and purposeful mission. Therefore, the governance of the Church 
cannot be shaped merely by corporate models, cultural trends, personality-
driven leadership, or institutional convenience. It must be established upon 
biblical revelation and faithfully stewarded according to the pattern and 
spirit of the New Testament Church. 

At Church Xtended, we believe the Church belongs to Jesus Christ. He 
alone is the Head of the Church, the Chief Shepherd, the ultimate authority, 
and the One to whom all leadership must ultimately submit. Every form of 
church leadership exists under His Lordship and for His glory. 

This position paper outlines Church Xtended’s theological convictions 
regarding church leadership, ecclesiastical authority, accountability, 
eldership, pastoral ministry, spiritual oversight, and the practical 
administration of the local church. 

 

The Lordship of Christ Over the Church 

The foundational principle of biblical church governance is the absolute 
Lordship of Jesus Christ over His Church. 

The Church is not the possession of a denomination, personality, board, 
movement, or founder. Scripture repeatedly affirms that Christ Himself 
purchased the Church with His own blood and exercises supreme authority 
over it. 
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The Apostle Paul writes in Colossians 1:18: 

“He is the head of the body, the church, who is the beginning, the firstborn 
from the dead, that in all things He may have the preeminence.” 

Likewise, Ephesians 1:22–23 declares: 

“And He put all things under His feet, and gave Him to be head over all 
things to the church, which is His body, the fullness of Him who fills all in 
all.” 

This theological reality shapes every aspect of church governance. 
Leadership within the Church is therefore never autonomous. Human 
leaders are stewards, under-shepherds, and servants entrusted with 
responsibility under Christ’s authority. 

Because Christ is the Head of the Church: 

• leadership must remain accountable to Scripture; 
• governance must pursue the spiritual health of the Body; 
• authority must be exercised with humility and servant-heartedness; 
• ministry must advance the mission of Christ rather than personal 

ambition. 

Any model of church leadership that diminishes Christ’s supremacy, 
centralises authority around personalities, or operates outside biblical 
accountability ultimately departs from the spirit of New Testament 
ecclesiology. 

 

The Nature of the Local Church 
Church Xtended believes the local church is the visible expression of the 
Body of Christ within a specific community and context. 

The Church is not merely a gathering of individuals attending religious 
services. It is a covenant community of redeemed believers united in Christ 
through the Gospel, indwelt by the Holy Spirit, committed to worship, 
discipleship, fellowship, prayer, sacramental life, mission, and mutual care. 

The New Testament consistently presents the local church as a spiritually 
ordered community with recognised leadership and clear patterns of 
discipleship and accountability. 

Acts 2:42 describes the early Church as devoted to: 

• the apostles’ doctrine, 
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• fellowship, 
• the breaking of bread, 
• and prayers. 

This devotion occurred within structured community life and recognised 
leadership. 

The local church therefore functions not as a loose spiritual association, but 
as a biblically governed spiritual family with pastoral oversight, doctrinal 
responsibility, and Kingdom mission. 

 

Biblical Leadership in the Church 

Scripture consistently teaches that God appoints and equips leaders within 
the Church for the purpose of equipping believers, protecting doctrine, 
shepherding people, and advancing the mission of Christ. 

Ephesians 4:11–13 states: 

“And He Himself gave some to be apostles, some prophets, some 
evangelists, and some pastors and teachers, for the equipping of the saints 
for the work of ministry, for the edifying of the body of Christ.” 

These ministry gifts are not given to elevate personalities above the 
Church, but to serve the Church and mature believers into Christlikeness. 

Church Xtended affirms the ongoing necessity of biblically qualified 
leadership ministries within the Church today. 

We recognise that spiritual leadership is both a calling and a stewardship. 
Leadership authority is therefore not rooted in charisma, influence, gifting 
alone, or popularity, but in: 

• spiritual maturity, 
• doctrinal soundness, 
• Christlike character, 
• biblical qualification, 
• servant-heartedness, 
• and divine calling. 

The New Testament repeatedly emphasises character before gifting. 
Therefore, leadership within the Church must reflect integrity, humility, 
holiness, wisdom, faithfulness, and accountability. 
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Eldership and Spiritual Oversight 
Church Xtended believes eldership is a biblical pattern for spiritual 
oversight within the local church. 

Throughout the New Testament, elders are consistently appointed to 
shepherd, oversee, teach, protect, and lead the Church. 

Acts 14:23 records that Paul and Barnabas “appointed elders in every 
church.” 

Similarly, Titus 1:5 instructs Titus to: 

“set in order the things that are lacking, and appoint elders in every city.” 

The biblical role of elders includes: 

• shepherding the flock of God; 
• guarding sound doctrine; 
• exercising spiritual oversight; 
• providing wisdom and direction; 
• protecting the church from false teaching; 
• caring for the spiritual wellbeing of believers. 

Eldership must always operate within plurality, accountability, humility, and 
mutual submission under Christ. 

Church Xtended rejects authoritarianism, spiritual manipulation, abusive 
leadership structures, personality cults, and governance models that isolate 
leaders from accountability. 

Leadership exists to serve the people of God, not dominate them. 

As Jesus taught in Matthew 20:25–28: 

“whoever desires to become great among you, let him be your servant.” 

 

Pastoral Ministry 

Church Xtended recognises the pastoral office as a divine calling given for 
the care, shepherding, teaching, discipleship, and spiritual nurturing of 
believers. 
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The imagery of shepherding is deeply embedded throughout Scripture. 
Pastors are called to reflect the heart of Christ, the Good Shepherd, by 
lovingly caring for God’s people. 

This includes: 

• preaching and teaching Scripture; 
• discipling believers; 
• spiritual counselling and care; 
• prayer and intercession; 
• equipping believers for ministry; 
• protecting doctrinal integrity; 
• cultivating spiritual maturity. 

Pastoral authority must always be exercised with humility, gentleness, 
patience, and biblical fidelity. 

Church Xtended believes pastoral ministry is not celebrity leadership. It is 
sacrificial stewardship. 

The pastoral office carries spiritual responsibility before God and therefore 
requires integrity, maturity, accountability, and continual submission to 
Christ. 

 

Apostolic and Fivefold Ministry 

Church Xtended affirms the ongoing relevance of the fivefold ministry gifts 
described in Ephesians 4. 

We believe apostles, prophets, evangelists, pastors, and teachers continue 
to serve the Church today for the purpose of equipping believers and 
strengthening the Body of Christ. 

However, we reject distorted expressions of apostolic authority that 
promote spiritual elitism, unbiblical hierarchy, manipulation, or 
unquestionable authority. 

The New Testament pattern consistently reveals that genuine spiritual 
authority is inseparable from: 

• humility, 
• servanthood, 
• doctrinal faithfulness, 
• accountability, 
• sacrificial leadership, 
• and Christlike character. 
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Church Xtended therefore embraces Spirit-led ministry while maintaining 
biblical order, accountability, and submission to Scripture. 

 

The Priesthood of All Believers 

While Scripture affirms spiritual leadership within the Church, it also 
teaches the priesthood of all believers. 

Every believer has direct access to God through Jesus Christ and has been 
called to ministry, discipleship, worship, witness, and spiritual growth. 

1 Peter 2:9 declares: 

“But you are a chosen generation, a royal priesthood, a holy nation, His 
own special people.” 

Church leadership therefore exists not to monopolise ministry, but to equip 
the saints for ministry. 

The Church flourishes when believers actively participate in discipleship, 
prayer, evangelism, worship, service, generosity, and spiritual community. 

Church Xtended seeks to cultivate a culture where every believer 
understands their spiritual responsibility and participates in the mission of 
the Church. 

 

Church Discipline and Accountability 

Biblical church governance includes loving accountability and spiritual 
correction. 

Church discipline is not punitive in nature, but restorative. Its purpose is to: 

• preserve doctrinal integrity; 
• protect the spiritual health of the Church; 
• restore believers in repentance; 
• guard the witness of Christ. 

Matthew 18:15–17 and Galatians 6:1 establish principles for biblical 
correction marked by humility, truth, gentleness, and restoration. 

Church Xtended believes accountability should always reflect the character 
of Christ: 
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• truthful; 
• gracious; 
• restorative; 
• patient; 
• and redemptive. 

We reject harsh, manipulative, abusive, humiliating, or controlling 
approaches to spiritual discipline. 

 

Governance and Mission 
Church governance exists ultimately to support the mission of the Gospel. 

The Church is not called merely to maintain structures, preserve 
institutions, or sustain internal systems. It exists to proclaim Christ, disciple 
believers, demonstrate God’s Kingdom, and reach the world with the 
Gospel. 

Healthy governance therefore creates: 

• doctrinal stability, 
• spiritual accountability, 
• ministry clarity, 
• leadership development, 
• and sustainable discipleship. 

At Church Xtended, governance serves mission. 

We believe leadership structures should strengthen the Church’s ability to: 

• reach the lost; 
• disciple believers; 
• equip leaders; 
• build healthy families; 
• strengthen communities; 
• and advance the Kingdom of God. 

 

Church Xtended’s Position 
Church Xtended believes: 

• Jesus Christ is the Head of the Church; 
• Scripture is the final authority for church governance; 
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• spiritual leadership is divinely instituted and biblically accountable; 
• eldership and pastoral oversight are essential to healthy church life; 
• leadership authority must operate through humility, integrity, and 

servanthood; 
• the fivefold ministry gifts remain active today; 
• every believer is called to participate in ministry and discipleship; 
• church governance must protect doctrine, cultivate discipleship, and 

advance mission; 
• leadership must remain accountable to Scripture, community, and 

Christ. 

We are committed to cultivating a biblically governed, Spirit-led, Christ-
centred church that reflects both truth and grace in its leadership and 
mission. 

 

Conclusion 
Church governance is ultimately about stewardship. 

The Church belongs to Jesus Christ, and every leader, structure, ministry, 
and decision must reflect His authority, character, and mission. 

Healthy governance protects the Church from confusion, instability, abuse, 
and doctrinal drift while simultaneously creating an environment where 
believers can flourish spiritually and the mission of Christ can advance 
effectively. 

At Church Xtended, we desire to build according to biblical conviction, 
spiritual wisdom, and the leading of the Holy Spirit, so that Christ may be 
glorified in His Church and through His people. 

 


